3-34. Public Affairs (46) (Proponent: Office Chief of Public Affairs)

a. Functional area description. Public Affairs (PA) is an occupational specialty within the Information Operations Career Field in which trained and experienced general PA officers (AOC 46A) respond to 21st Century information requirements. Public affairs officers are personal staff officers or staff principals and supervise PA staff sections or attached PA units. They serve as the principal PA officer or on the PA staff at division level and higher. Public Affairs officers can also serve as a Secretary of the General Staff (SGS) at the grade of MAJ and LTC. They serve as instructors at the Defense Information School (DINFOS), Fort Meade, Maryland, and other institutions. They provide PA coordination at all levels of command and lead PA units and organizations. They are responsible for effective execution of the PA core processes:

(1) Public affairs planning. The process of continuously assessing operational situations for PA implications, developing solutions and monitoring the effects of implemented PA operations. This includes:

(a) Preparation of PA estimates and advising commanders and staff members on global information environment issues likely to impact operations.

(b) Development of PA courses of action, risk assessments, PA annexes and plans, information strategies and preparation of PA guidance. Conducting research on audience attitudes and perceptions of policies, programs and information needs.

(c) Monitoring ongoing PA operations, assessing effectiveness and adjusting plans and operations as required by events.

(d)  Supervising and executing the PA planning, policy, research and resource management functions. This involves anticipating public affairs issues, developing solutions and conducting follow-up analysis.

(2) Execute information strategies. The development and execution of synchronized campaigns for using all available and appropriate methods of communicating messages to inform internal (command information) and external (public information) audiences and maintain two-way communication with those audiences. This includes:

(a) Acquisition of information to support message development.

(b) Production of stories, news releases, media products or other information products from acquisition source material. This includes all aspects of editing and producing a final product.

(c) Distribution of products to target audiences through an appropriate medium; leveraging all appropriate components of the global information environment to achieve maximum audience penetration.

(d) Protecting information from inadvertent public release; enforcing security at the source procedures and monitoring the operational security (OPSEC) implications of PA operations.

(3) Conduct media facilitation. The process of assisting media representatives in covering Army operations; maximizing their access to soldiers while also maximizing the commander's access to the media. This process includes:

(a) Assisting media entry into the area of operations.

(b) Registering media representatives.

(c) Orienting media on coverage ground rules and ensuring they understand security policies.

(d) Arranging interviews and briefings; coordinating unit visits and unit escorts.

(e) Providing thorough and timely responses to media queries.

(f) Embedding media in operational units.

(g) Establishing and maintaining liaison with news media representatives.

(h) Advising the commander on the regulatory requirements and DOD/Army policies regarding the timely release of information.

(4) Conduct public affairs training. The process of providing or coordinating PA training for soldiers, civilian employees and family members, as well as specialty training for PA professionals. This includes:

(a) Training conducted at the installation or home station.

(b) Integration of PA training into staff exercises, field exercises and combat training center rotations.

(c) Management and support of professional development programs and training to support lifetime career progression of PA soldiers and civilians.

(5) Community relations. The maintenance of effective community relations contributes to the morale of soldiers and their families, directly supports public understanding of America's Army, enhances the projection and sustainment capabilities of Army installations and garners hometown support for soldiers and their families. Specific community relations efforts include:

(a) Evaluating community relations programs and public attitudes through formal, developed feedback mechanisms.

(b) Development and management of community relations programs such as commander's councils and speaker's bureaus.

(c) Managing community interface programs such as hotlines and complaint resolution activities.

(d) Identifying and responding to community issues.

(e) Planning and arranging comprehensive special events, open houses, tours, speaking engagements, exhibits and demonstrations.

(f) Development and coordination of installation-community cooperative ventures and support arrangements.

b. Functional area qualifications. DA Pam 600-3 lists qualifications for entry and professional development in this functional area.
c. Functional area restrictions. Not for use with positions graded LT.
d. Public Affairs, General (46A).


(1) Description of duties. Commands PA units or advises the commander on all PA matters. Develops, coordinates, and supervises these activities within the command.

(2) Special qualifications. Attendance at the Defense Information School's Public Affairs Officer Qualification Course (PAOQC) is mandatory for all AOC 46 officers prior to their first AOC 46 assignment. AOC 46 officers whose first PA assignment is with the American Forces Radio and Television Service (AFRTS) attend the Broadcast Managers Course (BMC) for specialized training in the management and administration of AFRTS networks after graduating PAOQC. AOC 46 officers assigned to AFRTS positions later in their career will attend the BMC en route. Reserve Component officers will not be awarded AOC 46 until successful completion of the Public Affairs Officer Qualification Course-Distance Learning (PAOQC-DL) (Phase II) or the resident PAOQC. RC officers enrolled in PAOQC-DL may serve in a PA billet prior to completion. PAOQC-DL must be completed within 3 years of enrollment. Successful completion of PAOQC-DL or PAOQC is required prior to assumption of PA TOE unit command. Officers assigned to Broadcast Operations Detachments should attend BMC following PAOQC-DL or PAOQC completion. Qualification requirements may be waived only with the concurrence of the Chief, Army Public Affairs. FA 46 waiver or exception to policy requests should be forwarded through the appropriate RC Public Affairs headquarters for review before reaching the Army Public Affairs Center for a final decision. Contact the appropriate RC public affairs headquarters or the Army Public Affairs Center for current procedures.



(3) Special grading of positions. Mobile Public Affairs and Broadcast Public Affairs Detachment Commander will be graded MAJ.



(4) Unique duty positions.

(a) Media relations officer.


(c) Editor, magazine or newspaper.


(d) Marketing/advertising officer.


(e) Speechwriter.

(f) Secretary of the General Staff (SGS) in grade MAJ and LTC.

(g) Commander, AFRTS Network.

(h) Executive Officer, AFRTS Network.

(i) Station manager, AFRTS Network.

(j) Commander, Army Element, Audiovisual Center.

e. Untrained public affairs officer (46X). AOC 46X will be assigned upon designation as a FA 46 officer. This AOC will be retained and used as a personnel management code until PAOC or the Broadcast Managers qualifications course has been completed.
