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WELCOME TO THE FIRST ANNUAL ARMY HUMAN RESOURCES INFORMATION TECHNOLOGY CONFERENCE.  MY NAME IS DORIAN ANDERSON AND IT IS MY HONOR AND PRIVILEGE TO PARTICIPATE WITH YOU IN THIS INAUGURAL EVENT.        

TO GET US STARTED I’D LIKE TO TAKE A SHORT SURVEY OF WHO IS HERE.  IF YOU COULD PLEASE STAND AS I CALL YOUR GROUP SO EVERYONE CAN SEE A BREAKDOWN OF ATTENDEES.  

FIRST OF ALL WHO IS HERE FROM THE DIMHRS PROGRAM?  COULD YOU PLEASE STAND?

…AND HOW ABOUT MEMBERS OF THE PERSONNEL TRANSFORMATION DIRECTORATE AND ARMY G-1?   LOIS HICKEY WELCOME.    THANKS FOR BRINGING YOUR TEAM.

THIS IS NOT A TRICK QUESTION.  WHO’S HERE FROM HR COMMAND?  (LET THEM STAND UP)  WE’RE PRETTY NEW BUT IT LOOKED LIKE MOST OF YOU KNOW WHO YOU ARE. 

IS ANYONE HERE FROM THE NATIONAL GUARD OR THE U.S. ARMY RESERVE?   PLEASE STAND.

MEMBERS OF THE ARMY STAFF PLEASE STAND.

IF YOU DIDN’T FIT INTO ONE OF THOSE CATAGORIES AND I KNOW THERE ARE SOME COULD YOU PLEASE STAND UP.  

AS YOU CAN SEE WE HAVE QUITE A DIVERSE TEAM HERE.   THAT IS GOOD AND BAD.  IT’S GOOD BECAUSE WE NEED TO CROSS WALK A LARGE NUMBER OF IDEAS WHEN IT COMES TO TECHNOLOGY.  A LOT OF CROSS TALK IS ESSENTIAL IN THIS BUSINESS.  IT’S BAD BECAUSE BY THE TIME WE GET AROUND TO GETTING TO KNOW ONE ANOTHER OUR TIME WILL BE UP..  

I ENCOURAGE YOU TO DIVE RIGHT IN, USE THIS TIME AND GREAT FACILTIY TO WORK THE ISSUES.  MAKE THIS WEEK COUNT.  

NOW I WANT EVERYONE TO KNOW I’M INFANTRY.  LIKE MOST INFANTRY SOLDIERS I LIKE TO KEEP MY MESSAGE CLEAR AND SIMPLE.                                

TO THE PERSIND TEAM THAT PUT THIS TOGETHER I’LL THANK YOU UP FRONT.  WELL DONE IN GETTING EVERYONE HERE.   YOUR WORK WILL PAY GREAT DIVIDENDS NOW, AND IN THE FUTURE, IN PROMOTING THE ARMY’S HR AND PERSONNEL TRANSFORMATION, UTILIZING IT TO ENHANCE SUPPORT TO SOLDIERS AND THEIR COMMANDERS IN THE FIELD --- GREATLY FACILITATING MISSION ACCOMPLISHMENT. 

THIS EVENT IS VERY TIMELY AND VITAL TO OUR SUCCESS IN SYNCHRONIZING THE NUMEROUS IT INITIATIVES ALREADY UNDERWAY THROUGHOUT HR COMMAND, MS. HICKEY’S PERSONNEL TRANSFORMATION DIRECTORATE IN THE G-1 AND THE ARMY.   HR COMMAND IS COMMITTED TO SUPPORT THE PERSONNEL TRANSFORMATION DIRECTORATE AS WE PARTNER AND TEAM TO SUPPORT OUR ARMY.  
THE THEME OF THIS CONFERENCE – “TECHNOLOGY ENABLING TRANSFORMATION” –  IS RIGHT ON THE MONEY.  AS THE NATION’S PREMIER HR PROVIDER, WE ARE FACED WITH THE CHALLENGE OF TRANSFORMING WHILE AT WAR, WITH TECHNOLOGY BEING THE CRITICAL FOCAL POINT FOR ARMY TRANSFORMATION EFFORTS.  WE SIMPLY DO NOT HAVE THE LUXURY OF YEARS TO FIND THE PERFECT SOLUTION DURING THIS TIME OF WAR, BUT MUST MAXIMIZE AND LEVERAGE TECHNOLOGY THAT IS READILY AVAILABLE.  WE MUST DO SO TO BEGIN TRANSFORMING TODAY TO BETTER SERVE OUR CUSTOMERS AND OUR NATION NOW, AND INTO THE FUTURE.  

YOU – THE MEMBERS OF THE “IT” COMMUNITY – ARE THE CORNERSTONE OF THIS TRANSFORMATION EFFORT.  ALTHOUGH YOU HAVE ALREADY MADE MANY INVALUABLE CONTRIBUTIONS TO OUR ARMY AND OUR NATION DURING THESE CHALLENGING TIMES, THERE IS MUCH WORK YET TO BE DONE.  AND SO, WE WILL CONTINUE TO CALL UPON ALL OF YOU WITHIN THE COMMUNITY TO SUPPORT OUR ARMY BY OFFERING NEW SOLUTIONS TO OUR TRANSFORMATION CHALLENGES, AS OUR ARMY SIMULTANEOUSLY CONDUCTS MANY IMPORTANT MISSIONS ON BEHALF OF THE NATION IN IRAQ, AFGHANISTAN, AND AROUND THE GLOBE. 

AS ONE HR COMMAND SUPPORTING ARMY READINESS, UNIT STABILIZATION AND WELL-BEING, WE ARE LEVERAGING IT AS THE KEY FOCAL POINT FOR THIS TRANSFORMATION.  IN DOING SO, WE ARE TAKING MAXIMAL ADVANTAGE OF THE POWER OF WEB-ENABLED E-BUSINESS, AND E-GOVERNMENT SOLUTIONS, TO PROVIDE BETTER SERVICE TO OUR CUSTOMERS – THE SOLDIERS OF OUR ARMY, COMMANDERS AND STAFF – ACTIVE, RESERVE, AND NATIONAL GUARD.   WE ARE MOVING FORWARD AS THE ARMY’S LEADER IN HR TRANSFORMATION IN PROVIDING RESPONSIVE, REAL TIME, ELECTRONIC CARE FOR SOLDIERS.     

WITHIN HR COMMAND – YOU, THE MEMBERS OF THE IT COMMUNITY, PLAY A VITAL ROLE IN OUR TRANSFORMATION EFFORTS AS VALUED MEMBERS OF THE HRC TEAM.  YOUR ENGAGEMENT AS PART OF A TEAM EFFORT IS ABSOLUTELY CRITICAL TO OUR TRANSFORMATION INITIATIVES.   YOU PROVIDE US WITH THE NECESSARY TOOLS THAT WE NEED TO SUCCEED IN RESHAPING AND REFOCUSING THE WAY THAT WE PROVIDE SUPPORT TO OUR CUSTOMERS.  

WE REQUIRE TRANSFORMED CAPABILITIES TO:

· IMPLEMENT A SINGLE DATABASE AND DATA ENTRY SYSTEM INSTEAD OF CONTINUING TO FEED A NUMBER OF REDUNDANT SYSTEMS, WHICH ARE INCOMPATIBLE WITH ONE ANOTHER, AND WASTE VALUABLE MANPOWER AND RESOURCES; 

· IMPLEMENT STREAMLINED PROCESSES AND WORKFLOW TO IMPROVE RESPONSIVENESS AND REDUCE CYCLE TIME IN PROCESSING SOLDIER ACTIONS;

· PROVIDE ACCURATE AND COMPREHENSIVE SOLDIER INFORMATION, AND; 

· PROVIDE ROBUST ANALYTICAL CAPABILITIES AND FASTER DECISION CYCLES, WHICH CONTRIBUTE TO THE WARFIGHT, AND ENHANCE SUPPORT TO THE COMBATANT COMMANDER.

FOR YEARS, WE HAVE BEEN BURDENED WITH A MULTITUDE OF COMPETING INFORMATION TECHNOLOGY SERVICES FROM THROUGHOUT THE ARMY – ACTIVE, RESERVE, AND GUARD – THAT LACK COMMONALITY IN BUSINESS RULES AND DATA.  THIS HODGEPODGE ARRANGEMENT HAS BEEN A DISSERVICE TO OUR ARMY AND OUR SOLDIERS AND CAN NOT KEEP PACE WITH THE EVER INCREASING RATE OF CHANGE AND DEMAND FOR RAPID FLOW OF INFORMATION THROUGHOUT THE ARMY.  THE SOLUTION IS TO CREATE A HIGHLY RESPONSIVE, KNOWLEDGE-BASED, NET-CENTRIC ENTERPRISE WHERE THE INSTANTANEOUS SHARING OF INFORMATION IS THE MEANS FOR CONDUCTING BUSINESS -- BOTH WITHIN THE HUMAN RESOURCES COMMAND AND THROUGHOUT THE ARMY.   OUR GOAL IS TO TAKE THESE MANY DISPARATE SYSTEMS THAT WE HAVE TODAY, AND MERGE THEM TO FORMULATE AN INTEGRATED HR CAPABILITY WITHIN THE COMMAND AND THE ARMY, THAT MEETS THE NEEDS OF SOLDIERS AND COMMANDERS ALIKE.  

WITHIN THE ARMY’S HR TRANSFORMATION, WE ARE STUDYING EVERY ASPECT OF HR MANAGEMENT WITH AN EYE TO:

· APPLYING TECHNOLOGY TO STREAMLINE BUSINESS PRACTICES;

· RE-ENGINEERING SYSTEMS – STANDARDIZING AND LINKING ACTIVE, RESERVE AND GUARD COMPUTER AND INFORMATION SYSTEMS;

· IMPROVING ACCURACY AND ACCESS TO INFORMATION --PARTICULARLY WARTIME CRITICAL HR INFORMATION;

· AND, INCREASING ACTION TIMELINESS AND ACCESS TO IMPROVE PERSONNEL MANAGEMENT AND DECISIONMAKING.

SOME MAJOR INITIATIVES THAT HR COMMAND IS ALREADY UNDERTAKING IN SUPPORT OF THE PERSONNEL TRANSFORMATION DIRECTORATE AND THE ARMY’S ENTERPRISE HUMAN RESOURCES SYSTEM (EHRS), INCLUDE:

· THE CONVERSION OF 200+ HR SYSTEMS – INTO A SINGLE WEB-BASED SYSTEM – APPLYING TECHNOLOGY AND BEST PRACTICES, TO ENHANCE THE FUNCTIONALITY PROVIDED BY DIMHRS, OR DEFENSE INTEGRATED MILITARY HR SYSTEM.  

· IMPLEMENTING DIMHRS: TO BECOME THE SINGLE, INTEGRATED MILITARY PERSONNEL AND PAY SYSTEM FOR NOT ONLY ARMY, BUT ALL DOD MILITARY PERSONNEL DURING PEACE, WAR, AND THROUGHOUT MOBLILIZATION AND DEMOBILZATION;    

· INITIATION OF EMILPO – REPLACING 43 SEPARATE DATABASES UNDER A SIDPERS3/SUPERSERVER CONFIGURATION TO PROVIDE THE ARMY WITH A SINGLE FIELD DATABASE ACCESSABLE THORUGH A USER-FRIENDLY WEB APPLICATION PROVIDING TIMELY INFORMATION TO ALL COMMAND LEVELS, AND;

· IPERMS –  THE INTERACTIVE PERSONNEL ELECTRONIC RECORDS MANAGEMENT SYSTEM – INVOLVING A COMPREHENSIVE, COORDINATED, AND SUSTAINED EFFORT THAT MIGRATES PERMS TO A WEB-BASED ENVIRONMENT, OFFERING THE ARMY’S HR COMMUNITY, COMMANDERS, AND SOLDIERS ONLINE PERSONNEL RECORDS ACCESS, AND ELECTRONIC DOCUMENT INPUT CAPABILITY.

AS I DISCUSS THESE INITIATIVES, I WOULD BE REMISS IF I DID NOT ACKNOWLEDGE THE MANY SIGNIFICANT CONTRIBUTIONS AND LIKE INITIATIVES OF SOME KEY PLAYERS WITHIN THE HUMAN RESOURCES COMMAND –   HRC-ST LOUIS WITH THEIR ISA-ST. LOUIS TEAM AND THEIR CONTRACTOR PARTNERS IN PRIVATE INDUSTRY; AND HRC-INDIANAPOLIS AND THEIR ISA TEAM.
TOGETHER WITH HRC-ALEXANDRIA, THIS PARTNERSHIP HAS, IN THE RECENT PAST, SUCCESSFULLY RE-ENGINEERED AND TRANSFORMED INFORMATION SYSTEMS AND INITIATED MANY “IT” INNOVATIONS FOR THE ACTIVE, GUARD, AND ARMY RESERVE SOLDIERS AND LEADERS.  IN ADDITION, THE ST-LOUIS HRC TEAM HAS MADE TREMENDOUS ADVANCES IN THE APPLICATION OF WEB BASED TECHNOLOGIES.   IN FACT, I CAN SAY WITHOUT HESITATION, THAT THE HRC ST-LOUIS/ISA-ST LOUIS TEAM, ALONG WITH THEIR CONTRACTOR PARTNERS, HAVE LED THE WAY FOR OUR ARMY IN PROVIDING “E-CARE” FOR SOLDIERS ANYWHERE IN THE WORLD.  THEY HAVE SET THE STANDARD IN PROVIDING SOLDIERS WITH DIRECT ACCESS TO THEIR PERSONNEL DOCUMENTS AND FILES, WHEREVER THEY ARE DEPLOYED, SUCCESSFULLY LEVERAGING WEB-BASED TECHNOLOGIES.    

AMONG THEIR MANY IT ADVANCES, MANY OF WHICH ARE NOW IMPLEMENTED THROUGHOUT THE HRC THAT WE CAN LEARN FROM, AND CAPITALIZE ON, ARE:

· INNOVATIONS IN E-BOARDS – WHERE SOLDIERS CAN REVIEW THEIR BOARD FILES ON LINE, SUBMIT DOCUMENTS ONLINE, AND WITH THE CLICK OF A BUTTON, PROVIDE IMMEDIATE FEEDBACK TO THE BOARD ON THEIR PACKETS.  THIS IS MAKING THE PROCESS OF CONDUCTING BOARDS MUCH MORE STREAMLINED AND EFFICIENT;

· WEB-SITE DESIGN AND DEVELOPMENT – FOCUSED ON INDIVIDUAL SOLDIER SELF-SERVICE APPLICATIONS, WHERE SOLDIERS CAN GO ON LINE ANYTIME, ANYWHERE, AND REVIEW THEIR RECORDS; 

· BUSINESS METRICS – MEASURING PROGRESS AND DEVELOPING MEANINGFUL SCORECARD MEASUREMENTS THAT PROMOTE SELF IMPROVEMENT AND FOCUS TEAM EFFORTS THROUGHOUT THE ORGANIZATION; AND, 

· THE VIRTUAL REGIONAL PERSONNEL SERVICE CENTER; WHERE HRC-ST.s LOUIS IS INTEGRATING IT CAPABILITIES TO SUPPORT THE ENTIRE HR LIFE-CYCLE MANAGEMENT OF RESERVE SOLDIERS.  THIS INVOLVES A PROACTIVE, COLLABORATIVE CAREER MANAGEMENT APPROACH KEEPING EVERYONE INFORMED – INCLUDING THE SOLDIERS THEMSELVES AND THEIR CAREER MANAGERS.  THIS INITIATIVE PROVIDES ON-LINE “FULL-VIEW” PERSONNEL MANAGEMENT – LINKING INFORMATION SYSTEMS AND DATABASES – TO FOCUS AND SUPPORT SOLDIER CAREER MANAGEMENT.


AS I’VE EMPHASIZED BEFORE, THE HR IT TRANSFORMATION IS AN ALL INCLUSIVE EFFORT – INVOLVING ALL PARTS OF THE HRC TEAM, NO MATTER WHERE YOU ARE BASED.  WE CAN ALL LEARN FROM EACH OTHER, AND SHARE INNOVATIONS AND ADOPT BEST BUSINESS PRACTICES, WHEREVER THEY ARISE.  THE WORST THING IN THE WORLD IS A GREAT IDEA THAT IS KEPT HIDDEN, OR NOT IMPLEMENTED BECAUSE WE ARE AFRAID TO TRY.  


I STAND HERE TODAY AND TELL YOU THAT I WANT TO ENCOURAGE OPEN MINDEDNESS, CREATIVE THINKING, AND INNOVATION THROUGHOUT HR COMMAND AS THE MODEL FOR WAY WE DO BUSINESS.  WE MUST CHALLENGE PAST PRACTICES TO SEE IF THEY ARE STILL THE BEST PRACTICES TODAY.   AND, IN THIS PROCESS, I WANT TO EMPHASIZE THAT THERE ARE NO MOLDS AND PAST PRACTICES THAT CAN’T BE BROKEN OR MODIFIED AS NEEDED TO ADAPT TO CHANGING CONDITIONS.  EVERY ASPECT OF HR MANAGEMENT – EVERY POLICY AND PROCEDURE – IS OPEN TO STUDY AND QUESTION.   NO SYSTEM OR PRACTICE IS OUT OF BOUNDS FOR POSSIBLE CHANGE, AS WE SEEK THE VERY BEST WAY OF DOING BUSINESS.  OUR SOLDIERS DESERVE NO LESS.   WE WILL NEVER STOP ADAPTING, RETHINKING, OR RE-ENGINEER OUR BUSINESS PROCESSES TO BETTER SERVE THE SOLDIER. 

 THIS IS A TEAM SPORT AND AS OLD ARMY WISDOM SAYS – THERE IS NO “I” IN TEAM.  EACH ONE OF YOU WITHIN THE IT COMMUNITY HAS AN IMPORTANT CONTRIBUTION TO MAKE AND ARE ALL EQUAL PLAYERS IN THE GAME.  SO, WHETHER YOU ARE A MEMBER OF HRC-ALEXANDRIA, ST. LOUIS, OR INDIANAPOLIS, I WANT TO REMIND YOU THAT YOU ARE ALL ON THE SAME TEAM I ASK FOR YOUR INPUT AND INVOLVEMENT IN THE PROCESS OF DEVELOPING AND IMPLEMENTING IT SOLUTIONS TO THE CHALLENGES WE MUST OVERCOME IN ORDER TO PROVIDE OUR SOLDIERS WITH THE MOST RESPONSIVE PERSONNEL SERVICES SUPPORT, WHEREVER THEY MAY BE.   WE OWE THEM OUR VERY BEST EFFORTS.  

DURING THIS CONFERENCE, I INVITE YOU TO FULLY PARTICIPATE IN YOUR DISCUSSION FORUMS AND SEMINARS, TO ASK QUESTIONS, AND TO INTERACT WITH THE MANY VENDORS PRESENT HERE AT THE CONFERENCE.  IN THIS MANNER, WE WILL ALL GROW AND DEVELOP TOGETHER IN OUR KNOWLEDGE AND APPLICATION OF IT CAPABILITIES WITHIN THE HR COMMAND TO BETTER SERVE OUR CUSTOMERS AND THE NATION.  

I WISH ALL OF Y OU AN ENJOYABLE AND PRODUCTIVE CONFERENCE.

THANK YOU.
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